
Endowment Committee (EC) – August 1, 2019 quarterly meeting minutes

Attendees: Jack Rodgers (co-chair), Michael Thoryn (co-chair), Ernie Carlson, Peter Mathers, Joe 
Merenda (Church Treasurer), Paul Strella (Secretary),

Advisors: Carrie Meyer (longtime member)

Actions

Rebalancing.  We are overweight in domestic equities relative to our target of 50% U.S. stocks, 
20% International Stocks, and 30% bonds/cash. To rebalance, the EC decided to move $50,000 
from the Vanguard Mid-Cap Index Fund (VIMAX), and $50,000 from the Vanguard Small Cap 
Index Fund (NAESX), into the Vanguard Intermediate Term bond fund (VBIIX).

Capital campaign account.  It is expected that these funds may start being used in about a 
year. Recently, $350,000 had been moved out of the balanced fund into the short-term bond 
fund. To preserve principal, the EC decided to further reduce the percentage of the account in 
equities as follows: (i) move all amounts in the Total Stock Market (VTSMX) fund to the Short-
term corporate bond fund (VSCSX), (ii) all new contributions to the account will be invested in 
the Short-term bond fund. 

Discussion/Recommendations

Abhi Janamanchi loan. The EC was informed that the BoT is considering modifying the loan 
terms. The EC recommends that the BoT execute a new written loan agreement that spells out 
the terms of the loan. The BoT should also assess whether the extension of the existing loan 
constitutes a “new” loan that would fall under the new Board Policy for loans.

Modifying endowment disbursement rules. There was general consensus of the Endowment 
Committee that the Board should consider changing its Policy Manual section regarding 
"Appropriation of Funds to the Church" to permit disbursing up to 5% of the 13-quarter rolling 
average of endowment fund asset values each year, eliminating the additional constraint 
currently in effect that the fund's value may not dip below the endowment's "principal value" 
on December 31st. The committee believes that this change would preserve the long-term 
value of our endowment. Based on information received by the EC about disbursement policies 
applied to other charitable endowments, it does not appear common to restrict endowment 
disbursements to amounts in excess of “principal.” Thus, the committee believes that this 
change would be consistent with generally accepted practices for prudent management of 
endowments. 



The committee also noted that the General Endowment Fund's investments have 
rebounded in value since December 31, 2018 and an appropriation could be made for FY 
2020 without "invading the principal" of the endowment if the Board was to adopt the 13-
quarter rolling average as the benchmark to judge whether an annual appropriation 
would "invade the principal" of the endowment.


